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Decisions that Impact Consumers

On January 1, 2011 the Office of Long Term Living {OLTL) implemented a new
rate methodology that impacted all Fiscal Employer Agents who provide Fi-
nancial Management Services to consumers who choose to direct their own
services. In addition to the new rates, OLTL mandated that funds designated
for consumers” employees must be clearly segregated from an entity's opera-
tions in the course of its bhusiness. Owerall this new rate methodology re-
sulted in a decrease in available funding to entities (like AIM) who provide
Financial Management Services.

Abilities In Motion (AIM) responded immediately to these state objectives
and implemented operational change in order to remain compliant with DPW
provider mandates. We sought technological improvement, removed less
than effective practices and re-allocated staff. While some provider groups
continue to advocate against these new state mandates and demand higher
FMS provider rates, AIM has moved on to continue the implementation of its
mission—to provide services to assist consumers vwho choose independent
living. Most importantly, Abilities In Motion is concerned that in order to sat-
isfy any request to increase FMS provider rates may be accomplished by real-
locating {(reducing) those funds designated for consumers to pay their work-
in consumer funds results in less pay, less training and benefits—and ulti-
in the availability of quality support workers.

Consumer-Directed
Attendant Care

ers. A reduction
mately a reduction

S0 what is In the best interests of the consumers AIM serves? When determining its role
in this advocacy effort, AIM asked this fundamental 'mission-driven” question and determined
that asking for a portion of the funds intended for consumers’ use—in the prograrms they depend
on for at-home services—clearly could not be in consumers” best interest. Advocacy for provider
rate increases that would serve to diminish funds designated for workers is not in the best in-

terest of the consumers we serve. We, therefore, stand apart from this particular advocacy ef-
fort.

Backed by sound financial principles, Abilities In Motion stands firm in its commitment to deliver
services within the new rate methodology and to securely safeguard these funds for the in-
tended purpose of consumers utilization.

AIM provides Financial Management Services in  the following counties: Berks, Schuylkill, Lehigh,
Northampton, Montgomery, Bucks, Philadelphia, Delaware, Chester, Lebanon, Lancaster, Cumberland,
Dauphin, York. Call us for services in your area.
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PERSOMNS WITH
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BCCIL is a ¥Yendor-Fiscal Agent

BCCIL Payroll {(Financial Management) Services
provide employer related services for persons
who have a physical disability, and older adults
or their representatives. ¥We partner with the
person or their representative to assure com-
pliance with federal, state and local employer
requirements, thereby reducing their burden as
employer without diminishing their right of
self-direction.

Just Passing Thru!

The majority of Financial Management Service
delivery represents funding passed thru in the
form of attendant wages, durable goods and
other program supports. The following repre-
sents pass-thru funding to the consumers” at-
tendants through AIM FMS last year.

COMNSUMER-DIRECTED ATTEMDANT CARE

FISCAL AGERNT
PHYSICAL DISAEBILITIES

Consumer Payrall £12,0282,901
Consumer Tax/Benefits £1,702,550
Consumer Training and $£322,649
Supparts

£14,108,100

Who Do We Serve?

The chart represents who receives FMS pass-thru funds., BCCIL
has been providing FMS for over 14 years to persons with dis-
Aand while we have predominantly
partnered with our Area Agencies on Aging to serve our sen-
iors, AIM has seen growth in other populations after the state
mandated that agencies must offer choice of providers to con-

abilities and our seniors.

sumers for the services they receive.

Yes. We visit in person.

BCCIL Payroll Services is committed to providing consumers
Meeting consumers in their home
and training them on employer-related tasks is critical to their success.

with personalized serwvice.
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Supporting Recruitment and Retention of
Consumer-Directed Workers

BCCIL is committed to helping consumers re-
ceive the hest possible in-home services their
money can buy. We work on behalf of the con-
sumer to help them pay the highest wages pos-
sible, offer training , provide benefits and pay
out retention bonuses whenewver possible to
their attendants. AIM is proud to support con-
sumers who want to retain good attendants by
paying out a year-end longevity bonus. We are
able to support consumers by giving back the
savings experienced by controlling costs.
%115,000 was paid out this past year to con-
sumers’ attendants in longevity bonuses. Costs
were controlled by,

¢ Providing best practices training to the con-
sumer in maintaining a safe work environ-
ment and combating unsubstantiated claims
wthich keep insurance costs at hay,

+« Encouraging D¥D and on-line training for
their employees to insure quality work is
provided,

¢« Communicating terminations and the rea-
sons for terminations to reduce ineligible
une mployment claims,

« Creating attendant job descriptions consis-
tent with the consumer’s care plan.

Financial Management Services
Persons Served by Percentage
17%

14%

SE%
13%
O Perzons Cwver B0 Served on WaiveriOptions

B Perzon Under B0 with Physical Disakilties
OPerzon with Intellectud Dizahilties
OFerzons Receiving Goods-Yendar Payar

Our experienced coordinators

work one-on-one with our consumers in educating them ahout their program. A training D¥D (also
available in Spanish) and an Employer Manual are left in the home to reiterate "Best” employerf

employee practices.

We also do periodic skills and satisfaction surveys and phone calls to maintain a

close partnership with consumers. BCCIL continues to innovate and create avenues to reach consumers
in light of reduced funding. But that visit to the consumer—that cannot be compromised!
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Peggy (Carol’'s Support Ser-

| wice Worker) assists Carol

with exercising and caring
for ‘rescue crew’ animals.

Agency With Choice serves
as a co-employer with indi-
viduals like Carol {or a sur-
rogate) to employ a worker
who helps Carol achieve suc-
cesses with her life choices.

AIM Agency with Choice pro-
vides,

Human Resource Management
Program Orientation & Training
Recruitment Technigues

Payroll Agent

Insurance Coverage

Budget Management & Reporting
Training for Support Workers
Other Goods & Services Pay-

ments

In 2009 the Office of Developmental Programs re-
defined Agency with Choice {(AWC) Services and
provided outreach on it as an option for individu-
als who desire to receive habilitation, companion,
respite, supportive employment and other ser-
vices that support individual goal-oriented out-
comes. As illustrated in the chart, since its incep-
tion in 2009, AIM AWC witnessed tremendous
growth in this service model. This option, where
consumers can retain control over their services
and draw from agency expertise, is continued
proof that individuals choose home and commu-

COH STTMEE.

EREE

Agency with Choice
Expansion 2009-2011

nity services for their life choices.
Yendor Payment Services (AIM goes statewide!)

AIM became an Organized Healthcare Delivery Sys-
tem in 2010 and has been providing vendor payment
services since 2004. We understand the value of on-
time payments to vendors who rely on upfront cash
to fund the product needed to serve consumers. AIM,
as an instrument of cash, augments guality services
offered by providers throughout the state. Many
state programs offer goods that serve to enhance,
and even replace the need for, attendant care, res-
pite, habilitation and other traditional services. AIM
encourages you to consider all options when offering
choice to consumers.

Thank-you!

Abilities In Motion FMS Teams, BCCIL Payroll Services and Agency with Choice, appreciates the
trust that you, our Partners, place in us when you offer AIM as a choice for your consumers. We
liked to think it is because we remain a long-standing provider of quality Financial Management
Services geared toward one mission: to help consumers help themselves to the life they have cho-
sen. And while the trials of this time will bring challenges to each of our organizations, AIM feels
confident that we will continue to support consumers in the manner which brings integrity, dig-
nity and independence to their lives. Thank-you for your dedication to consumers who choose to

Vendor Payment Services pay for horne modifica-
tions, assistive technology and at-horne supports,

.%:\eceiue their services in their home and in their communities.
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Abilities In Motion
Financial Management Setrvices

Annual Report

210 Horth 5t Street
REeading, PA 19601

Phone: 888-376-0120
Fax: 610-376-0035

Helping You Help Yourself to Independence!

FINANCIAL
A CCOUNTABILITTY,

AIM's Team draws from its ex-

perience with Human Re-
sources, Independent Living
Skills, Provider Services,

Budget and Finance and Advo-
cacy to find creative ways to
meet the challenges of to-
MOorrow’s coOnsumers.

MAMNMAGEMERNT

We are a Team with over
60 Years of Financial Man-
agement and Human Re-
source experience that is
committed to ensuring
that all Consumers, who
choose to direct their ser-
vices in their Homes and
in their Communities, have
every opportunity to SUG-
CEED!

Our Success is truly meas-
ured by the Success of our
Consumers—one Con-
sumer at a time!

The AIM FMS TEAM

SERYICES

COMPLIANCY RELIABILITY'

AIM Services Include:

Home Modifications

AFC Service Coordination
Hispanic Services
Mursing Home Transition
Benefits Counseling
Information & Referral
Coordination
Independent Living Skills
Training

Peer Counseling

Children & Youth (JA)
Mentoring/Coordination
Consumer Advisory Com-
mittees

Financial Management
Services: Agency with
Choice/Yendor Fiscal
Agent
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